
Patterson Gardens Homeowners Association

Policies and Procedures
For conducting owner and Board of Director Meetings

As required by C.R S. 38-33.3_209 {t

The following Procedures have been erdopted by the Patterson Gardens Homeowners Assocration (,,the Association,)
pJrsuant to Coiorado Revised Statute ("C R S ') 38-33.3-209 5, at a regular mr:eting of The Bc,ard of Directors (,,1he
Board') Additional policies procedures and rules may exist separately

PURPOSE

To establish a uniform and systematic protocol for conducting meetings of the r\ssooation, including owners, meetrngs
and meetings of the Board, to ensure r:quitable participation by owners while permitting the Board to conduct the
bi:siness of the Association; and to melmorialjze the circumstances under whrctr the Board mal, convene rnto executrve
session

NoW THEREFORE, lT lS RESOLVEf that The Association does hereby adopt the foltowing procedures governing the
conduct of meetings of the OwnerS aflil meetings of the Board

ME[,4BERSHtP MEETTNGS

A Pursuant to C R.S. 38-33.3-308, membership meetings may be called by the president, a malority of the
members of the Board, or by the Owners of the Association ('"Owners") having 20% of the votes of the
Association

C

Ncttce of membership meetingts shall be delivered by U S. Mail postagr: prepaid to each owner The notrce shal
be delivered at least 14 but no more than 50 days before such meetinl;, and shall state the date, trme and
location of the meeting, items on the agenda, and, in lhe case of a sper;ial meeting, the purpose of a meeting

Nctice of membership meetings will also be physrcally posted in a cons,picuous place, such as notice boards in
common areas, if at all feasibk: or practical ln addrtion, if the Associatir:n 5u. the ability to gtve electronic notice
the Board must provide notice of membershrp meeting by email if requr-.sted by an Owner who grves hrs/her e-
mail address and must provider the notice as soon as possible and at le,ast 24 hours prior to the meeting

All membership meetings are open to every owner entitled to vote, or lo any person designated by an owner. rn
writing as the owner's representative, and owners or designated representatives so desiring shall be permrtted to
attend, listen, and speak atan appropriate time during the deliberationr; and proceedings.

Quorum, Proxjes and Voting

1 As specified in the Bylaws Article 2, section 27,lhe presence at the member meeting enti;ed to cast, or ofproxies to cast 10o/o of the votes of the membership shall constjtute a quorum for any action except asotherwise provided in the l\rticles of lncorporation. the Declaration cf covenants, conditions and Restrictionr;of Patterson Gardens HorneownersAssociation (,The Declaration,,), orthe Bylaws lf, however. such quorunr
shall not be present or rep"esented at any meeting, the owners en:ifled to vote shall have the power toadjourn the meeting from time to time, without notice other than anrrouncement at the meeting, until a quorunl
shall be present or represernted.
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As specified ln the Bylaws, Article 2 section 2.8, alall member mt>etings each owner may vote in Derson orby proxy All proxies shall be in writing and filed with the secretary Every proxy slrall be revocaote and shallautomatically cease upon conveyance by the Owner of his lot. Ail rrotes, other than those taken by secretballot shall be taken in such method as determined by the Board or pursuant to the Bylaws, including
acclamation, by hand, voice, or ballot, unless otherwise required by law

Unless otherwise providerl, the owner of each Lc,t shall be entitled to one vote upon each matter submrtteo toa vote at a meeting of Members.

PursuanttoCRS 38-333-3l0,votesforcontestedpositionsoftheBoardshall betakenbysecretballot
Also, at the discretron of tlre Board, or upon the request ol 20% of cwners presenl at the meeting of
represented by proxy if a quorum has been achieved, a vote on any matter affecting the Assocration on
which all owners are entitled to vote shall be by secret ballot The secret ballot shall contain no rdentrfyrng
informatlon concerning thr: ballot holder. ln the ev'ent arr owner ho ds a proxy for another owner uponpresentation of such proxy to the Secretary or the Secretary s desi,lnee, the owner shall receive a secret
ballot to cast the vote of the owner who provided the proxy This pioxy shall be kept and retarned by the
Association

5 written ballots, including secret ballots shall be counted by a neutral third party or by an owner who rs not e,candidate lf the ballots are to be counted by an owner, that persorr must be seiected randomly from a pocl of
two or more owners who iere not candidates. The result of the vote by secret ballot shall be reported withour
reference to names, addrersses, orother rdentifying information respective to the parties castrng secret ballots

Agenda and Open Forum

1 The President of the Board, and in his/her absence, the Vice Presirjent, or designee, shall be charrman (,The
Chairman") of all meetings The agenda for all meetings shall be in accordance with the order of business as;
determined by the Board The agenda for the member rneetings shall be determined and noticed rn the
manner set forth in C R S 38-33 3-3oB and shall tnclude an owner open Forum during which any owner orowner's designated representative who wishes to speak will have ihe opportunity to oo so sublect to the
remaining provisions of this policy.

2 The holding and conduct c,f meetings shall also be consistent with lhe requirements of the Colorado Common
Ownership lnterest Act (CCIOA) and the Colorado Non-profit Corpr11311sn Act, as may be applicable Rooerts
Rules of order govern the procedures to be foilowed at such meetings

Note taking rs permitted, however, video or audio recording of all or any porlion of any meeting by owners isprohibtted Notwithstanding the foregoing, the Secretary or official record-keeper at any meeting may, at thediscretton of the Board, record proceeding of that meeting for record-ke,eping purposes lf the Board altows thatSecretary or official record-kee'per to record the meeting, the Board must disclose such to all attendees prlor todtscussion of any items on the agenda. The audio or video recording ofany meeting kept by the secretary orofftcial record-keeper shall be tetained until such time as the inform;tion has been memorialized in the minutes ofsaid meeting and such minutes have been adopted by the Uoard.

Time Limit to Speak; protocol and Conduct of participants

1 The Board shall have the right to determine the length of time of tht-. open Forum. The chairman of tnemeeting may place reasonable limitations upon the time given to each owner seeking to comment to allowsufficient time for as many owners as possible to comment within tne time permitted. Unless otherwisedetermined by the chairman, the time limit will be three (3) minutes per owner. owners should refrain fromrepeattng other owners' comments. owners may be limited to speaking one time per agenda item l,hechairman shall, to the besl of his/her abrlrty allocate time to each owner for comnent so as to allow as manyOwners as possible to speak within the time permitted.
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No owner is entitled to spreak untrl recognized by the chairman. owners will be asked to identify themselves
by their name and address. There shall be no interruptions of anycne who has beern recognized by the
Chairman, except by the 13hairman. All Owners and/or Owners' de egates should avoid side conversatlons
Speciftc time limits set for speakers shall be strrctly observed Personal attacks, whether physrcal or verbal
and offensive language wrll not be tolerated All ccmments are to be directed to thr-. Chairman and not to other
tndividual participants All comments are to be restricted to agenda items being discussed Meeting
participants must behave courteously and be respectfur of others

should the chairman determine that an owner has spoken for the ailocated amount of time or longer, or
determine that the owner is in violatron of the provisions of this policy the Chairmiln shall have the authorrty
to instruct that owner to yield the floor, and that owner wrll be oblillated to comply with the Chairman,s
instructions

lf an owner refuses to stop talking after his/her allotted time has ended, or otherwise disrupts the meetrng, cr
is otherwise in violation of the provisions of thrs policy the following procedure wrll be followed.

The Chairman will issue a verbal warning that, if the ownercontrnues to speak, disrupt the meeting, or
otherwise act in violat on of the provisions of this policy, then that person will be asked to leave the
meeting
lf the owner continues to speak disrupt the meeting, or otherrarise act in violation of the provisions of this
policy, the Chairman i,vill call a recess and speak directly to the Owner, reiterating that either the meetrnr;
wtll be adjourned, or law enforcemenUsecurrtv wrll be called to remove the indi.yidual. The meeting wr I

then resume as normai
lf the owner still refuses to cooperate, the Chairman may chocse whether to adjourn the meeting to
another time, or to call law enforcemenusecurity to have the o,,rrner escorted out of the meeting

Executrve or Closed-Door Sessrons

Notwithstanding the foregoing. the Board or a committee thereof may hold an executive or closed-door
session and may restrict attendance to members of the Board and other persons specified by the Board
provided that any such executtve or closed-door session may only be held in accordance with the provrsions
and requirements of c R sl. 38-33 3-308(4), as amended, or other applicable laws The matters to be
discussed at such an exec;utive session are limited to.

a Matters pertaining to €'mployees of the Association or the Manirging Agent's contract or involving the
employment, promotion, discipline or dismissal of an officer, agent, or employee of the Associationb Consultation with legal counsel concerning disputes that are the subject of pending or imminent co.rrtproceedings or matters that are privileged or :onfidential between attorney and client,c lnvestigative proceedings concerning possible or actual criminr:l misconduct.d Matters sublect to specifrc constitutional, statutory or judicially mposed requirements protecting parlicular
proceedings or matters from public disclosure;

e Any matter, the disclos;ure of which, would constitute an unwarranted invasion of individual privacy. orf Review of or discussion relating to any writterr or oral commun cation from legal counsel

Prlor to the time the memb'ers of the Board convene in executive sr:ssion, the charrman shall announce thegeneral matter of discussion No rule or regulation of the Board shirll be adopted during the executivesession A rule or regulatic'n may be adopted only during a regular or special meeting or after the Board goesback into regular session fcllowing an executive session

Attorney/client Privileged communicattons: Upon the final resolution oi a matter for which the Board receivedlegal advise or that concerned pending or contemplated litiSration the Etoard may elect to preserve the attorney-client privilege n any appropri;rte manner, or it may elect to disclose such information ils it deems appropriate,about such matter in an open rneeting
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EOARD MEETINGS

A Board Meetrng shall be defined as a planned meeting of illl members; of the Board that is rntended to adrnrn st,3rthe affairs of the Association and rs attended by a quorum 
'f 

the Board

Meetings of the Eoard shall be in accordance pursuant to c.R s 3g-33 3-30g (2)(a) Unless in executive session,all regular and special meetings of the Board, or any committee thereol, shall be open to attendance to all owne rsor their representatives' ln orcer to administer the affairs of the Associ;rtion, meetings of the Board may be heldas frequently as necessary, at such prace and time at the d scretron of the president

Agenda: The Presrdent of the Board, and in his/her absenc:er, the Vrce president, shall be chairman of alrmeetings Agenda for meetings of the Board shall be made reasonably avairable for examinatron by all owners ofthe Association or their representatives owners who desrrer to speak before the Board on an rtem underdiscussion are requested to notify the President in advance of the meeting, so the agenda can be plannedaccordingly. Agenda items wjil incrude, but are not rimited to.

1 Approval of prior meetings, minutes
2 Approval of monthly financials
3 Announcements
4 Old Business
5 New Business
6 Open Forum

D Owners' Rrght to Speak before Board Actton

Durrng the discussion of an agenda item, the chairman will recogn ze owners who have requested to speakat the approprrate point on the agenda, whether during dlscussion r)f an agenda item or, for rtems not on theagenda, during the open fc,rum

The Board shall perm jt owners to speak before the Bo;rrd takes formar action on any item under drscussionin addition to any other opprqrtunities to speak. The Board may plac:e reasonable time restrictions on thosepersons speaking during the meeting lf more than one p"rron desrres to address an issue and there areopposing views' the Board shall provide for a reasonabie number cf persons to speak on each side of theissue

A

CANELIIJ-S BETWEE N DOC-U ME NT

ln case of drscrepancies between this policy and procedure and
R,3strictions (the Declaration), or the ayisl"i or The Association,

Nothrng rn thrs policy and procerdure is intended to preclude the
come before it between Board lVleetings

F All such business and decisionr; of the Board shali be recorded and available to the membership

Board l'rom conducting such busrness as mav

the Declaratiorr of Covenants, Conditions, and
the Declaratiorr shall control

The undersigned, being th. president of the Association, ce(ifies that theforegoing resorution was adr:pted by The Board of Directors of the Association erta duly called and held meeting of The Board of Directors on the _?{1-;r; ;;'
-vf t ry,al\,t , 2o_.?A , ano in witnes. ,;";;;; il ;il","red hassubscribed his/her name
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