
Hamlet at Fountain Greens Association

2024 Approved Annual Budget

Monthly Dues: $235

67 Units

2023 2023 2023 2024

Proposed Actual

 Proposed vs 

Actual Proposed

INCOME

Income from Dues 168,840.00        169,640.00      800.00               188,940.00             

Interest Income 1,500.00            2,006.09          506.09               1,000.00                 

Prepaid Income -                      -                     -                           

Special Roof Assessment -                      274,005.00      274,005.00       59,430.00               

Total Income 170,340.00        445,651.09      275,311.09       249,370.00             

EXPENSES

        Repair & Maintenance 5,000.00            4,003.47          (996.53)              2,500.00                 

        Fence Repair 300.00               61.59               (238.41)              300.00                     

        Concrete Repair 15,000.00          -                    (15,000.00)        15,000.00               

        Road Repair 12,000.00          10,670.41        (1,329.59)          2,000.00                  

        Painting/Exterior Maintenance 3,000.00            -                    (3,000.00)          3,000.00                 

        Tree/Shrub Removal & Replacement 5,000.00            8,239.21          3,239.21            5,000.00                 

        Ground Maintenance Incidental -                      -                     -                           

        Landscape Maint-On Contract 40,000.00          39,000.00        (1,000.00)          41,000.00               

        Landscape Maint-Off Contract 5,000.00            960.00             (4,040.00)          5,000.00                 

        Snow and Ice Removal 2,500.00            1,600.00          (900.00)              2,500.00                 

        Pest Control -                      1,300.00          1,300.00            1,500.00                 

        Roof Repair and Maintenance 17,500.00          383,460.00      365,960.00       522,850.00             

        Irrigation System Expense 18,000.00          17,538.24        (461.76)              18,000.00               

        Gutter Repair & Maintenance 3,500.00            1,759.95          (1,740.05)          3,500.00                 

        Office Expense -                      33.67               33.67                 200.00                     

        Management 6,000.00            5,628.00          (372.00)              6,500.00                 

        Insurance 2,500.00            2,018.00          (482.00)              2,500.00                 

        Postage / Mailing 1,200.00            856.58             (343.42)              1,200.00                 

        Legal & Accounting 1,200.00            130.00             (1,070.00)          1,200.00                 

        Income Tax 1,200.00            825.00             (375.00)              1,200.00                 

        Taxes & Licenses 100.00               40.00               (60.00)                100.00                     

        Meeting Expenses 100.00               -                    (100.00)              100.00                     

        Website/Computer -                      -                     -                           

        Miscellaneous Expense 1,200.00            -                    (1,200.00)          1,200.00                 

-                     

Expenses Subtotal 140,300.00        478,124.12      337,824.12       636,350.00             

Total Expenses 140,300.00        478,124.12      337,824.12       636,350.00             

NET INCOME 30,040.00          (32,473.03)      (62,513.03)        (386,980.00)           

Operating Cash: 87,270.25          

Money Market Reserve Account: 251,167.56        

CD Savings Reserve - 2 54,649.24          

CD Savings Reserve - 3 55,687.62          

CD Savings Reserve - 4 53,710.30          

Total 502,484.97        

Account Balances as of December 31, 2023: 


